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September 27, 2013

Dear Citizens Advisory Committee Member:
Next Tuesday, October 1st, the City Council will be receiving a report from our Community Renewal consultant, ECONorthwest (EcoNW) regarding recommendations related to Part 1 of the city’s contract with them.  This is not the part of their work that concerns the development of a Community Renewal Area for downtown Olympia – that work is continuing and I will speak to next steps as part of this email. What I most want to call your attention to, in advance of next Tuesday’s meeting, is that the final draft report from the consultant regarding the development of a community investment strategy for the five opportunity sites that were discussed at the last two Citizen Advisory Committee (CAC) meetings is now complete and available.
What I believe is most important about this component of our consultant’s work is that it suggests a path for the city to take that is in alignment with our Council’s goal of “changing the culture of community development in our city.” The suggested strategy is market responsive, community driven approach to development, wherein the city actively pursues quality development, rather than a reactive approach that waits for development projects to simply appear.
At our last Ad Hoc Community Renewal Advisory committee meeting, part of our discussion centered upon the need to make development projects more predictable for developers and more transparent for stakeholders. We want to ensure that our Comprehensive Plan becomes an action plan for development, rather than simply another plan. We hope that suggestions and the initial research that was conducted by EcoNW can be a template for this type of approach.
I encourage you to read the plan – it is available using this web link: Investment Strategy:  City of Olympia Opportunity Areas.
You may also request a copy from Keith Stahley and he will email it to you or provide you with a printed copy (it is a large electronic file which is why I am not attaching it to this email).
Part 2 of this work is continuing and the Community Renewal Committee anticipates receiving the preliminary report regarding the establishment of a Community Renewal Area (CRA) in downtown Olympia by mid-October. As for the next steps related to Part 2, we will be setting a date for the next full CAC meeting sometime in early November to discuss and receive your feedback on the next steps concerning decisions about the formation of a CRA Ordinance for downtown. That meeting of the CAC will help inform a Council work session to be scheduled in early December.  I will continue to have small group meetings with all of the CAC members (I am about half way through this process now) with the goal of completing the small group meetings by mid-October. If you have not attended a small group meeting with me as of yet I am continuing to work through our membership list and will be in touch with you soon – however, please don’t hesitate to contact me if you’d like to meet or speak about any aspect of this work.
Any comments that you would like to share regarding the Part 1 “Investment Strategy” report would be most welcome – either before or after our Council discussion scheduled for October 1st. In the meantime, I look forward to continuing our discussion as to how we can best achieve our Council’s goals regarding both changing the culture and approach to community development in our city and increasing commerce city-wide. 
Please don’t hesitate to contact me with questions.
Sincerely,
Stephen
Stephen H. Buxbaum
Mayor
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